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A comprehensive and robust database of all On Premise outlets, providing
name, address, segment, Outlet Index can help you to:

Develop better brand distribution profiling + Enrich CRM and maintain accurate records

More efficiently target distribution gaps + Ensure sales teams are optimising time in
field and driving sales

CGA Global Outletindex On Premise segmentation
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*This is the core On Premise segmentation. It can be extended to OOH with additional research and investment.



Mapping the On Premise to your view:
Customised segmentation

CGA’S CUSTOMISED SEGMENTATION ENABLES YOU TO:

+ Align Outlet Index to outlet categorisations that already exist within your CRM

+ Target outlets with specific features or attributes that align to your brand strategies

Our approach:

Run CGA digital
data acquisition
tools across
all available
websites to identify
segment-
indicating key
words

Work with you to
create a set of
attribute rules

per segment that

can be consistently
acquired via digital
methods

Create custom
Combine key words rules for all
with other outlet attributes &
level features such features. Utilize Al
as CGA segment, to predict likely
location data or segments where
your internal there are gaps
CRM data in information

On Premise mapping and opportunity toolkit:

STAGE |
SHAPE OF THE MARKET

Assess and understand market size and shape at a
macro level, building strong foundations for On Premise
strategy

STAGE 3
PENETRATION & GAP ANALYSIS

Combining Outlet Index with calls lists to understand
your current market penetration, gaps in your
distribution footprint and opportunities within the On
Premise

STAGE 2
SIZE OF THE PRIZE

Utilizing CGA’s consumer research, a full understanding
of consumption will be built by location and sub-
channel to add approximate valuation by outlet type
for location and segment targeting

STAGE 4
CURRENT COMMERCIAL ASSESSMENT

Directly update and enrich your data with the full
universe to effectively target outlets based on analysis
of your On Premise opportunity
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