
3 factors to consider
for CPG omnichannel
assortment
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To optimize your assortments, it's crucial to always
factor in category, retailer and time period.

With multiple
channels & ways to
buy products, there
is limited shopper

loyalty in the online
CPG market.

»

There are three major considerations to
make when assembling a CPG
omnichannel assortment.
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Increasingly, Category Managers need to evaluate the complexity of assortment
trends and differences between channels. Here is a precise example of category
size variations in click & collect:

Average number of products

Assortment varies by category
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1.



Average number of products in the ice cream category 

It's essential to prepare retailer-specific assortments per category, as they have
different strategies and capabilities, and hence, varying category sizes. 
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2. Assortment varies by retailer
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It's critical for Category Managers to evaluate category evolution frequently,
tracking monthly and weekly assortment movements.

Average number of products in the ice cream category 

3. Assortment varies by time



We help manufacturers improve their
digital commerce with a customized
platform and responsive support
team.

For more insights, follow us on Linkedin and Twitter

To book a demo, visit our website

Questions? Send us an email at contact@dataimpact.io

https://www.linkedin.com/company/data-impact-analytics/
https://dataimpact.io/
https://www.linkedin.com/company/18360338/
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