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On Premise 

Measurement (OPM)
Know your market, outpace your competitors, and redefine 

success with first-ever On Premise market measurement
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CGA’s On Premise Measurement service is the only fully 

projected, extensively validated measure of beverage alcohol 

performance in the On Premise.

OPM uses a combination of best-in-class data sources to 

provide an industry barometer for brand and category 

performance across South Korea.

OPM provides in-depth volumetric measurement of alcohol 

sales in bars and restaurants across the market

Best-in-class On Premise market measurement

On Premise Measurement (OPM)
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+ What is my market share by major market & class of 
trade?

+ What regions am I growing the fastest in against other 
regions/Total Korea and vs my competitors?

+ What is the distribution headroom between me and my 
competitors?

+ How does my brand performance compare to last year or 
the year before?

+ Which markets do I need to give most attention to, to 
become the leader in the category? What area am I 
growing the fastest vs my competitors?

+ What is the distribution headroom between me and my 
competitors?

+ How does my brand performance compare to last year or 
the year before?

+ Which markets do I need to give most attention to, to 
become the leader in the category?

OPM can help you answer key 

business questions:
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+ Explore spirits and beer categories by sub-category, 

manufacturer and brand family & extension which are in 

over 200,000 outlets in South Korea

+ Analyse data by volume, value, distribution, ROS and price

+ Split data by Total Korea, States and Cities

+ Channel segments including Bar restaurant, 

Hof, casual/fine dining, bar, pub, hotel, night club

+ All includes double data breaks

+ Look at the data over 4-week time periods which can be 

aggregated up to quarters, years etc. 3 years back data 

(6-week lag).

Insights to explore in OPM…

Measuring your success in the On Premise
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OPM: Measuring your success in South Korea’s On Premise

Channels:

+ Alcohol selling outlets
+ Drinking 

Drinking channels (Pub, Bars, Clubs)
+ Eating

Restaurant Cuisine Type (Western, Asian (Other), Chinese, Japanese, 

Korean)

Markets:

+ Total Korea
+ Province: 17 Province of Korea

Busan, Chungcheongbuk-do, Chungcheongnam-do, Daegu, Daejeon, 
Gangwon-do, Gwangju, Gyeonggi-do, Gyeongsangbuk-do, 
Gyeongsangnam-do, Incheon, Jeju-do, Jeollabuk-do, Jeollanam-do, 
Sejong-si, Seoul, Ulsan

Outputs & Deliveries:

+ 4 Weekly Reporting
+ 8 Week Reporting Lag
+ Delivered in NIQ Discover Platform (Answers until H2 '25)
+ PPT & Excel Reporting Included
+ Spirits Database (Nov '25)

Facts:

+ Volume, Value, Distribution, Price, Share

Products:

+ Brand, Category, Subcategory, Manufacturer Level Reporting

Replicating our successful reporting structure in other markets

*Sample Pending 

Delivery: Alongside RMS 
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The OPM Methodology

Step 01

Step 02

Step 03

Step 04

Building Outlet Sample

Collect and prepare the data

OPM sample is constructed and maintained every 4 weeks via our proprietary outlet 
database. Sample is created to be representative of the full universe based on:
+ Geographical Location
+ Class of Trade
+ Outlet Style

+ Secure high-quality data for all sample points
+ Through digital data acquisition, 1000s of menus are scraped to give a complete picture 

of pricing and distribution
+ Commit to telephone audits where needed to supplement sample

Modelling

Utilising and combing multiple data sources to model brand and category performance 
within the market.
+ Products stocking and pricing information is applied to the sample to understand 

distribution footprint within the market 
+ Once product stocking is established, RoS is applied to every outlet product combination 

based on volume performance within the volume pool. 
+ Distribution and RoS is combined to create the volumetric read
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Step 01

Step 02

Step 03

Step 04

The OPM Methodology

+ OPM will the allow you to examine areas such as Competitor analysis, Fair share and 
gap analysis and Category management

Best in class Validation

Outputs are triangulated to provide actionable insight for business 

growth

+ Model predictions are inspected by a technical team with strong market knowledge.
+ Volumes in OPM are cross referenced vs depletions from suppliers and model drift 

and over/under predictions are identified.
+ A feedback loop allows continued enhancements to the predictions, helping to 

reduce sample bias and ensure consistency of model performance over time.
+ Validation team will consistently recalibrate the model to account for any changes 

such as new data feeds, and will proactively investigate and perform deep dives into 
the OPM data to understand and correct any unexpected results.

+ Quality Control checks in place at each modelling stage including: 
automated exception testing vs client depletions to ensure outputs meet 
expectations and remain within agreed tolerances.
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Output Examples

OPM
(On Premise Measurement)
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Understand trends 

and seasonality
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Track your 

competitors’ 

performance and 

the reasons 

behind it (who, 

why, where?)
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Understand 

Channel dynamics
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Understand 

regional nuances 

within your market
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• Exclusive data: OPM provides access to highly validated data from a sample-

based measurement of the market. This delivers actionable insights for 

business growth including competitor analysis and category management.

• Accurate benchmarking: Analyse the latest sales data at category and brand 

level for hyperlocal benchmarking aligned to markets, provinces and cities. 

OPM makes it simple to evaluate performance across segments and regions.

• Market share & trends: Understand the wider market dynamics that will 

impact your business. Using OPM's highly targeted data, brands can assess 

how current trends have evolved and identify new trends that have emerged.

• On Premise expertise: CGA’s On Premise triangulation of data coupled 

with experts who leverage their knowledge and understanding of the sector, 

allows for robust analysis and delivery of highly valuable insights to clients 

to support their brand strategies.

CGA’s OPM service is the only fully projected, extensively validated, 

measure of beverage alcohol performance in the Korean On Premise. 

Used to track share and trends by all of the leading beverage suppliers, 

OPM is the most robust view of sales performance out of bars and 

restaurants ever produced in the market.

Your preferred On Premise measurement partner 
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CGA by NIQ’s Sales Tracking Solutions
Full market measurement for manufactures, brands and categories in the On Premise

All the way from total market to regional breakdowns

14

+ Comprehensive view of how Beer, Wine and 

Spirits are being ordered and distributed 

across the market

+ Compare rate of purchase with competitors by 

channel & region, alongside tactical analysis to 

develop distribution and in-outlet activation 

strategies

Evaluate brand performance at City level to 

identify brand opportunities

PurchaseTrak BeverageTrak OPM

+ Granular check-level sales data shows how 

brands & categories are being consumed, when 

and at what price

+ Day and daypart tracking measures performance 

and activation ROI enabling sales and marketing 

teams to develop effective strategies

+ Quick turnaround produces early indicator of key 

sub-channel trends

+ Industry-leading Spirit and Beer volumetric (L) & 

sales ($) measurement

+ Barometer for brand and category performance & 

benchmarking and tracking share

+ Robust high-level data designed for central insights, 

brand and category teams, and C-suite
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Take the guesswork out of 

your brand strategy

Contact us today! 
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Jaepil Sohn

•

jaepil.sohn@nielseniq.com

Client Solutions Director
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